PROST Task Force
Minutes

November 24, 2008

Elected Officials

- Chairman — Michael Whiting
- Vice Chair — Gwen Taylor

- Recorder — Mat deGraaf

Established Meeting Schedule

- 2" Monday of each Month

- Meetings to begin at 6pm

- Meetings should last 1 ¥ hrs.

- If additional time is required, the meeting may go longer.

- If additional meetings are required, the meeting will occur on the 4™ Monday of the month at 6 pm

Current Requests Pending

- Town to Lakes Trail

- Land acquisition for park development (off Cloman Blvd.)
- New Skate Park (by High School)

CDOT$

- awarded to the Town for Pedestrian Bridge and Riverwalk — STALLED
- Town had to return the funds

- CDOT needs to reallocate “old funds”

- CDOT needs all applications in by January 30, 2009

- $398,000

- 20% match $

- New construction projects only

- Possible Ideas — Bridge in PLPOA — Trial Kiosks for Town to Lakes trail

Discussion of the creation of a Small Grant Pool Fund
- Application Format
Narrative
Budget
- Requirements
- $ Amount of the Fund — ($20K?)
- Criteria for application

Looking Ahead....
- Current Projects needing attention
- Criteria for Small Grant Pool Funds

Next meeting is Monday, December 15" at 6:00 pm in the Commissioners Meeting Room



