ARCHULETA COUNTY AIRPORT ADVISORY COMMISSION
MEETING AGENDA
3:00 pm, THURSDAY, January 15, 2008
AIRPORT CONFERENCE ROOM
777 COUNTY ROAD 600
Pagosa Springs CO, 81147

Welcome to Guests

Minutes of November 20, 2008 meeting - approval by AAC

Old Business
New Business
e Recommendation for creating working group to establish guidelines for “through
the fence” operations at KPSO

PROGRESS REPORTS FROM DESIGNATED COMMITTEE MEMBERS

BoCC Reports & Updates —

Board of County Commissioner’s Report

Airport Manager’s Report & Updates — Bill McKown

2008 Budget Close Out

2009 Budget Highlights

ALP Update

Snow Removal Howgoezit // Concerns
Airport Office Accounting Software Upgrade
Airport Annual Activities Calendar Approval

Pending Issues (No discussion needed)

Invitation for Bids: Fuel Farm

BOCC Agenda ltem: Airport Management office Relocation

Sponsorship: Aviation Venture Crew (Young Adults)

Sponsorship: School to Work Program (Two New Students for Spring Semester)

FBO Report — Bob Goubitz
e FBO Report
e Other

Airport Marketing —
e Preston Dale, Preston is our “School to Work”

Other Business

Public comments and questions
¢ Administrative items
e Time, date and location of next AAC Meeting — February 19, 2008
e Adjourn




