Archuleta County Development Services Department
ARCHULETA COUNTY PLANNING COMMISSION AGENDA
County Commissioners Meeting Room, 398 Lewis Street
Public is welcome and encouraged to attend.
REGULAR PLANNING COMMISSION MEETING FOR JANUARY 22, 2020, 6:00 PM

ROLL CALL
NEW BUSINESS:
2020 Calendar
Planning Commission Meeting Dates for 2020
Documents:
PC 2020 CALENDAR.PDF
Election Of Officers
Public Hearing Of Conditional Use Permit For Navajo Peak Lodge, LLC, At 24601
US Highway 84, Chromo (PLN19-465)

Navajo Peak Lodge, LLC, represented by Eric Scheufler, has applied for a
Conditional Use Permit on property located at 24601 US Hwy 84, Chromo, CO,
legally described as a tract of land lying and being in the East ½ of the East ½
of Section 10, Township 32 North, Range 1 East (PLN19-465), property owner
Navajo Peak Lodge, LLC. The property is zoned Agricultural Ranching. The
proposal is for a Bed and Breakfast.
Documents:
01_PLN19-465_STAFF_REPORT.PDF
02_PLN19-465_MAPS.PDF
03_PLN19-465_REFERRAL_COMMENTS.PDF
04_PLN19-465_NARRATIVE.PDF
05_PLN19-465_SITE_PLAN.PDF
06_PLN19-465_BUILDING_ELEVATIONS.PDF
MEMBER COMMENTS
NEXT MEETING:
Regular Meeting February 26, 2020
ADJOURN
Please Note: Agenda items may change order during the meeting; it is strongly
recommended to attend the meeting at the start time indicated.

Archuleta County
Development Services—Planning Department
1122 HWY 84
P. O. Box 1507
Pagosa Springs, Colorado 81147
970-264-1390
Fax 970-264-3338

Archuleta County Planning Commission
2020 Calendar of Meetings

Regular Business Meetings 4th Wed. of month (3rd Wed. in November & December)
January 22 (Annual Meeting)
February 26
March 25
April 22
(APA National Planning Conference – Houston, TX; 4/25 – 4/28)
May 27
June 24
July 22
August 26
(Western Planner Conference – Bismarck, ND; 8/26 – 8/28)
September 23
(APA Colorado Chapter Conference – Vail; 9/30 – 10/2)
October 28
November 18
December 16

Schedule subject to change. Special meetings may be called as needed by the Chairman for policy
discussion and LUR amendments.

Archuleta County
Development Services—Planning Department
1122 HWY 84
P. O. Box 1507
Pagosa Springs, Colorado 81147
970-264-1390
Fax 970-264-3338

MEMORANDUM
TO:

Archuleta County Planning Commission

FROM: Brad Callender; Development Director
DATE: January 17, 2020
RE:

Navajo Peak Lodge Bed & Breakfast Conditional Use Permit (CUP) at 24601 US Hwy 84
(PLN19-465)

EXECUTIVE SUMMARY
Navajo Peak Lodge, LLC, represented by Eric Scheufler, has applied for a Conditional Use Permit
on property located at 24601 US Hwy 84, Chromo, CO (PLN19-465), with the property owner the
same as the applicant, Navajo Peak Lodge, LLC. The property is zoned Agricultural Ranching (AR).
The proposal is for a Bed and Breakfast, with a concurrent request for a variance from the
requirement to pave the driveway and off-street parking (PLN19-466). Bed and Breakfast
operations are permitted in the Agricultural Ranching zoning district as a Conditional Use. The
Planning Commission is only considering the request for the Conditional Use Permit for the
proposed bed and breakfast.

REVIEW PROCEDURE
Archuleta County Land Use Regulations Section 3.2.3 Conditional Use Permit (CUP) provides for
Conditional Uses, which require review and evaluation with respect to their effects on
surrounding properties and Archuleta County at large. The Planning Commission is the primary
decision-making body for Conditional Use Permits. The Planning Commission must consider the
Review Criteria and Necessary Findings outlined in Sections 3.2.3.4 and 3.2.3.5.
Public notice was provided for the application with a publication in the Pagosa Springs Sun, a sign
posting on the site, and a mailed notice to each neighboring property owner located within 500
feet of the site as required by Section 2.2.3 of the Archuleta County Land Use Regulations.

DISCUSSION
The applicant proposes to operate a Bed and Breakfast in the existing residence on the subject
property. The residence was constructed in 2018 by the current property owner and applicant for
the CUP. The applicant’s narrative describes the Bed and Breakfast as having a total of two
bedrooms with 4 total beds. The applicant’s narrative further describes aesthetic features to be
included within the concept of the proposed Bed and Breakfast.

The Archuleta County Land Use Regulations defines a Bed and Breakfast as follows: An
establishment operated in a private residential dwelling or portion thereof, which provides
temporary accommodations to overnight guests for a fee, including meals and typical accessory
uses such as special events, and which is occupied by the operator of such establishment. With
the limited number of bedrooms in the proposed Bed and Breakfast, the applicant did not include
any descriptions in the narrative identifying who will be responsible for conducting the Bed and
Breakfast operations. Staff has included a proposed condition at the end of this report to address
this issue.
The Future Land Use Map in the Archuleta County Community Plan of 2001, designates the area
around the subject property as Very Low Density Residential development. The Future Land Use
Map also designates an overlay for the area around the site as a Critical Wildlife Habitat. The
proposed Bed and Breakfast operation complies with the underlying intent of the Future Land Use
Map.
Referral Agency Reviews
This application was referred to local utilities & referral agencies for review, as required in Section
2.2.5 of the Archuleta County Land Use Regulations. Those received prior to preparation of this
staff report include:
• County Engineering had no objections to the proposed bed and breakfast. County
Engineering found no issue for granting the requested variance to no pave the driveway
(PLN19-466).
• The Pagosa Fire Protection District had no objections to the CUP, but asked to keep in
mind fire department access from the highway around the structure to allow safe access
for fire department apparatus.
• La Plata Electric Association had no comment for the CUP request.
• San Juan Basin Health reviewed the request and stated the site is served by a permitted
OWTS (on-site water treatment system-permit number WWP2016-154A) designed and
permitted for two dwelling with a total of eight bedrooms. While the system was not
designed for residential and commercial lodging use, design standards for “hotels and
motels” and “boarding houses” do not appreciably differ from residential design
standards if the room or occupant count is not changing, and SJBPH will not be requiring
a new permit for the addition of formal lodging uses. If a second dwelling structure is ever
built on this property, SJBPH may need to revisit the total design capacity of the system
prior to signing a building permit application, or providing comments on a planning
application, or similar.
• The Colorado Division of Water Resources stated the project is in an area currently
considered to be not over-appropriated. Our records indicate that the property is
currently being served by well permit #160832 which is permitted for fire protection,
ordinary household purposes inside one single-family dwelling, the irrigation of not more
than one acre of home lawns and gardens and the watering of domestic animals. The
applicant can apply to have the use of the current well permit expanded to serve the uses
described in the project narrative. Until such time that a well permit for the uses
described in the narrative is approved our office cannot comment favorably.
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Conditional Use Permit Review Standards
A Conditional Use is a use allowed in a zoning district only when the Applicant can demonstrate
how they will mitigate any potential impacts on the community. The Planning Commission’s
review criteria in Section 3.2.3.4 include:
(1) The relationship and impact of the use on the development objectives of Archuleta
County.
(2) The effect of the use on light and air, distribution of population, transportation facilities,
utilities, schools, parks and recreation facilities, and other public facilities.
(3) The effect of the use upon traffic, with particular reference to congestion, vehicular and
pedestrian circulation, safety and convenience, traffic flow and control, access,
maneuverability, and removal of snow from the roads, sidewalks and parking areas.
(4) The effect of the use upon the character of the area in which the proposed use is to be
located, including the scale and bulk of the proposed use in relation to surrounding uses.
(5) The adequacy of the design features of the site to accommodate the proposed use,
including but not limited to accessibility, service areas, parking, loading, landscaping and
buffering, lighting, etc.
(6) The effect of the use upon the natural resources and wildlife habitat areas.
(7) Such other factors and criteria as the Planning Commission and the Board of County
Commissioners deems applicable to the proposed use.
Finally, before acting on the application, the Planning Commission must make necessary findings
under Section 3.2.3.5:
(1) That the proposed location of the use, the proposed access to the site, and the conditions
under which the use would be operated or maintained will not be detrimental to the
public health, safety, or welfare, or materially injurious to properties or improvements in
the vicinity.
(2) That, if required by the proposed use, there are adequate and available utilities and public
services to service the proposed use, without reduction in the adequacy of services to
other existing uses. These utilities and public services may include, but are not necessarily
limited to, sewage and waste disposal, water, electricity, law enforcement, and fire
protection.
(3) That the proposed use will be compatible with adjacent uses, including but not limited to
site design and operating factors, such as the control of any adverse impacts including
noise, dust, odor, vibration, exterior lighting, traffic generation, hours of operation, public
safety, etc.
Staff believes the CUP application meets the review criteria required for granting a Conditional
Use Permit. Staff has included conditions at the end of this report to affirm the request’s ability
to comply with the necessary findings for granting a Conditional Use Permit.

RECOMMENDATION AND FINDINGS
Based on evidence provided, if the Applicant has met the goals and objectives of the Land Use
Regulations, then the Planning Commission would find that:
A. The application DOES meet the review criteria for a Conditional Use Permit in Section
3.2.3.4 of the Archuleta County Land Use Regulations, and
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B. The application DOES meet the required findings for a Conditional Use Permit in Section
3.2.3.5 of the Archuleta County Land Use Regulations, and
That the Planning Commission recommend approval of the Navajo Peak Lodge, LLC request for
a Conditional Use Permit (CUP) located at 24601 US Hwy 84 (PLN19-465), with the following
conditions:
1. Applicant shall expand the water well on the site as required by the Colorado Division of
Water Resources to allow for operation of the residence as a Bed and Breakfast. Applicant
shall provide proof of compliance with the Colorado Division of Water Resources
requirements to the Development Services Department prior to operating as a Bed and
Breakfast.
2. Applicant shall construct an additional residence on the site to allow for the permanent
residency of the operator of the Bed and Breakfast. An RV or other temporary structure
shall not permitted as the residence of the Bed and Breakfast operator.

PROPOSED MOTION
Motion to recommend approval of the Navajo Peak Lodge CUP, with the Findings A and B, and
conditions #1-2 of the Staff Report.

ATTACHMENTS
Attachment 1: Maps
Attachment 2: Referral Agency Comments
Attachment 3: Narrative
Attachment 4: Site Plan
Attachment 4: Building Elevations
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ARCHULETA COUNTY

ENGINEERING DEPARTMENT

MEMO
Date: November 20, 2019
To: Brad Callender
CC: Bob Perry
From: Yari Davis
RE: Navajo Peak Lodge

The Engineering Department has reviewed the above project. The
Department finds no issues for granting the variance to not pave the
driveway.



 970-264-5660  FAX: 970-264-6815 
PO BOX 1507  1122 S. HIGHWAY 84  PAGOSA SPRINGS, CO 81147
YARCENEAUX@ARCHULETACOUNTY.ORG 

Pagosa Fire Protection District
December 6, 2019
Brad Callender, AICP CNU-A
Development Director
Archuleta County Development Services Department
P.O. Box 1507 | 1122 Hwy 84 South
P (970) 264-1390 | F (970) 264-3338

RE: Navajo Peak Lodge CUP PLN19-465
Mr. Callender,
The Pagosa Fire Protection District has no objections to the proposed CUP on the aforementioned
property. However, as they move forward I would like them to keep in mind Fire Department access in
from the highway and around the Structure. I have done a site visit with Tim Hatch and we discussed with
the homeowner in depth, the improvements that would need to be completed to his driveway to bring it
up to AC Road and Bridge specifications, allowing safe access for fire department apparatus.
Water is not easily accessible in that area and this should be taken into consideration for safety and
firefighting needs.
Sincerely,

Kelly Robertson
Captain Fire Prevention Director

970-731-4191 Office

191 N. Pagosa Blvd., Pagosa Springs, CO. 81147

970-731-4194 Fax

Brad Callender
From:
Sent:
To:
Subject:

Johnnie Walker <JWalker@lpea.coop>
Wednesday, November 20, 2019 2:43 PM
Brad Callender
Navajo Peak Lodge LLC -CUP Comments from LPEA

Brad,
Good afternoon! I would like to submit LPEA’s comments on the two projects associated with this property PLN19‐465
and PLN19‐466.
‐LPEA has no comment.
Thank you for the review,
Johnnie
Johnnie R Walker
Right of Way Agent
La Plata Electric Association
1‐970‐382‐3536 Office
1‐970‐749‐4612 Cell

La Plata Electric Association provides its members safe, reliable electricity at the lowest reasonable cost while being
environmentally responsible.
Confidentiality Notice: This email message, including any attachments, is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, copy, use, disclosure, or distribution
is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the
original message.
LPEA is an EEO/Affirmative Action Employer.
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Brad Callender
From:
Sent:
To:
Subject:

Brian Devine <BDevine@sjbpublichealth.org>
Tuesday, December 3, 2019 4:41 PM
Brad Callender
RE: Referral for Comments - PLN19-465

Brad, SJBPH has reviewed the proposed CUP project (PLN19‐465) at 24601 Hwy 84.
The site is served by a permitted OWTS (permit number WWP2016‐154A) designed and permitted for two dwellings
with a total of eight bedrooms. While the system was not designed for residential and not commercial lodging use,
design standards for “hotels and motels” and “boarding houses” do not appreciably differ from residential design
standards if the room or occupant count is not changing, and SJBPH will not be requiring a new permit for the addition
of formal lodging uses.
If a second dwelling structure is ever built on this property, SJBPH may need to revisit the total design capacity of the
system prior to signing a building permit application, or providing comments on a planning application, or similar.
Regards,
Brian Devine, MS
Water/Air Quality Program Manager
970‐335‐2030

Existing septic system records are now available online: Click here to begin searching.

From: Brad Callender <bCallender@archuletacounty.org>
Sent: Tuesday, November 19, 2019 1:02 PM
To: Andy Riales (andy.riales@blackhillscorp.com) <andy.riales@blackhillscorp.com>; Brian Devine
<BDevine@sjbpublichealth.org>; Crystal Cooley (Crystal.cooley@blackhillscorp.com)
<Crystal.cooley@blackhillscorp.com>; Cynthia Purcell (purcy@centurytel.net) <purcy@centurytel.net>; Dennis Fish
(dennis.fish@zitomedia.com) <dennis.fish@zitomedia.com>; Jeff Titus (jeff.titus@state.co.us) <jeff.titus@state.co.us>;
Joe Crabb (chester.crabb@state.co.us) <chester.crabb@state.co.us>; Johnnie Walker (Jwalker@lpea.coop)
<Jwalker@lpea.coop>; Kara Hellige (Kara.A.Hellige@usace.army.mil) <Kara.A.Hellige@usace.army.mil>; Kelly Robertson
(krobertson@pagosafire.com) <krobertson@pagosafire.com>; Kirby Bryant (Kirby.bryant@centurylink.com)
<Kirby.bryant@centurylink.com>; Randy Larson (rlarson@pagosafire.com) <rlarson@pagosafire.com>; Rhonda Beam
(rhonda@rpowerc.com) <rhonda@rpowerc.com>; Scott Hunter (Scott.Hunter@blackhillscorp.com)
<Scott.Hunter@blackhillscorp.com>; Yari Arceneaux <yarceneaux@archuletacounty.org>
Subject: Referral for Comments ‐ PLN19‐465
Please review the attached documents for a Conditional Use Permit (CUP) request for a proposed Bed & Breakfast
located at 24601 Hwy 84, Chromo, CO 81128.
If you have any comments, please submit them back to me before Wednesday, December 4, 2019. No response assumes
there is no comment for this request.
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MEMORANDUM

November 20, 2019
To: Brad Callender, Development Director, Archuleta County Development Service Department
From: Division of Water Resources, Division 7
Subj: PLN19-465, Navajo Peak Lodge LLC/Eric Scheufler
The proposed project is located in an area currently considered to be not over-appropriated. Our
records indicate that the property is currently being served by well permit #160832 which is permitted
for fire protection, ordinary household purposes inside one single family dwelling, the irrigation of not
more than one acre of home lawns and gardens and the watering of domestic animal. The applicant can
apply to have the use of the current well permit expanded to serve the uses described in the project
narrative. Until such time that a well permit for the uses described in the narrative is approved our
office can not comment favorably.

Jeff Titus
Well Commissioner

Navajo Peak Lodge Project Narrative
Navajo Peak Lodge, which is currently two rooms with four beds, will be a farm to
table bed and breakfast. It is ideally located near the South San Juan National
Forest. The idea came about through 20 years of observing patients. Our society is
stressed due to constant connection to the virtual world. We eat poorly and often
do not meet the general nutritional needs of our bodies. It is obvious that people
have been disconnected and unhealthy, resulting in increased cancer rates and a
multitude of other health problems. Navajo Peak Lodge currently has a large
functioning greenhouse. Seasonal vegetables will be grown in traditional organic
farming methods on site. I’m hoping this will provide a springboard, allowing
guests to slow down and check out of the virtual world. All of this, while giving
their bodies the proper nutrition and stress relief through immersion in the
pristine wilderness trails of the South San Juan’s. Other activities for guests could
include fly fishing in our local rivers, biking, skiing or any multitude of our other
outdoor activities in the area.
As Navajo Peak Lodge develops over time, I would like to host health conscious
retreats. These could be small commercial retreats serving as a digital detox, yoga
retreats, or host other art and cultural events.

